DURHAM PUBLIC LIBRARY

TECHNOLOGY PLAN

2004-2006

VISION STATEMENT:

To provide free access to all library services on an equal basis; To serve as a center for reliable information presenting diverse points of view; Also to provide guidance, through qualified personnel, in the effective use of tools and resources in all forms, print and electronic; In today’s environment, technology is a vital tool for offering the most up-to-date information and free access, from home or at the library, to the myriad of services we provide. To assist the educational, civic and cultural activities of local schools, groups and organizations; and to seek continuously to identify the community’s educational, informational, cultural and recreational needs, and to provide materials and programs of service that meet those needs.

CURRENT TECHNOLOGY:

Durham Public Library is a member of Libraries Online Inc. (LION), a twenty-two-member library corporation that runs a central integrated library system at its Middletown CT. facility. Members use LION terminals and/or their own PCs via a network of frame relay lines.

Public, school and academic libraries use this system to streamline service and share the combined collection of almost two million books and other items.  This system runs on a Sun server and software provided by Dynix Corp.  In addition to its integrated library system database, LION maintains members’ telecommunications, wide and local area networking, Internet and email access and host a 1,202,922-title Library of Congress subscription database.

Durham Public Library staff use seven P.Cs to maintain library records, and perform circulation and bibliographic functions. Patrons access bibliographic information, serials indexes, and local information via four public access workstations. Public access to the Internet, word processing, email etc. is obtained via seven additional P.C.s channeled through Comcast Cable and the Libraries OnLine administrative office. 

The library also provides access to users from home or office via the Internet/www:durhamlibrary.lioninc.org
Our telecommunications system includes business ‘phones, and fax provided by SBC.

TECHNOLOGY GOALS AND OBJECTIVES:

GOAL 1:               Improve patron access to its print and computer-based

         holdings in order to promote greater us of the

         collections.

Objective 1:
Provide high-speed digital communications to all

library resources.

Action steps

· Upgrade hardware and software as available and needed.  Lion membership planning committee is presently investigating the integrated library systems field with a view to upgrading by June 2005.

· Provide graphical access to all LION services by June 2005.

Objective 2:    Upgrade the integrated library system to a full graphical

              client-server model.

Action steps

· Upgrade all terminals to a full graphical model by September 2004.

Goal 2:
Broaden information provided to users by expanding the use of technology and offering leading edge technology.

Objective 1:
Seek resources devoted to enhance library services.

Action steps

· Obtain value added services through LION member leverage.

· Increase data base availability through State offerings.

Goal 3:
The Library will offer a useful computer experience for   patrons.

Objective 1:
Provide adequate numbers of workstations to meet patron demand.

Action steps

· Increase the number of public access terminals to ten by June 2005.

Objective 2:     Replace or upgrade pcs and software as needed.

Action steps

· Review, upgrade/replace workstations annually.

Objective 3:     Move to thin client applications

Action steps

· Replace staff and public-access dumb terminals with thin client by September 2004

Objective 4:     The Library will maximize staff efficiency and ability to  


assist patrons.

Action steps

· Train staff on all new components.

· Encourage all staff to attend computer related workshops

BUDGET:

The annual cost to provide technical services to the Durham Public Library is $32,727. This amount is a line item in the library’s budget funded by the town of Durham.  We expect this cost to increase by 5% each year unless telecommunication costs can be reduced. At this time Durham has no access to DSL, the Comcast Cable service provided free to libraries is used for Internet access but can provide no static IP addresses. At this time connectivity for bibliographic, circulation and patron functions is through 128K-frame relay.

We estimate that it will cost $6,000 to replace the dumb terminals.

We estimate that it will cost $4,000 to increase the number of public access terminals.

Equipment has historically been paid for through grants or fundraising.

We fully intend to cover replacement and new terminal costs through fundraising efforts. Ongoing costs will become part of the library budget funded by the Town of Durham.

EDUCATION AND TRAINING:

The Head of Technology at the library will keep abreast of technological changes and will train the staff on new functions and new staff on all functions.  The staff will also take advantage of training offered by LION and the State Library.

TECHNOLOGY INTEGRATION:

Each improvement in technology will be promoted though the local press.

Brochures will be prepared and made available to the public.

Staff will offer assistance to patrons on all computerized services be it LION based or Internet/www.

The library web page will be updated regularly to include technological upgrades.

EVALUATION PROCESS:

The Library Board of Trustees and the library director will review the progress of these goals annually and be responsible for achieving the objectives set forth in this Technology Plan. This plan will be in place from July 2004 until June 2006.  The plan will be updated in June 2006.  
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